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ABSTRACT

In today's fast-paced medical landscape, it is vital to support young physicians in achieving academic success and avoiding burnout. This article
aims to offer guidance, mentorship, and resources for aspiring academic doctors to help them reach their objectives. International conferences
serve as a crucial platform for medical professionals to gain insights from colleagues and obtain feedback. Presenting at these conferences not
only enhances visibility but also builds a scientific reputation. Nonetheless, young doctors may feel daunted by the prospect of public speaking.
For effective communication, employing accurate language, well-grounded arguments, and a comprehensive understanding of the topicis essen-
tial. Moreover, addressing inquiries from a diverse audience can be a considerable challenge. To tackle these issues, the author presents practical
advice aimed at improving academic presentations and fostering a more fruitful exchange of ideas. Following conferences, it is recommended
to publish research in scholarly journals to reach a broader audience and further one's career. Regular practice in writing research papers with
attainable goals is crucial. Focusing on areas of personal interest during the early stages of an academic career is also advised. By presenting a se-
ries of studies at global conferences and publishing them in scholarly journals, researchers can hone their skills, broaden their impact, and solidify
their standing in the research community. In summary, this article emphasizes the significance of international conferences, effective communi-
cation, research publication, and the pursuit of personal interests in empowering young academic doctors and propelling their careers forward.

ENABLING DOCTOR SUCCESS

In my medical school days, | was constantly exposed to stories about
alumni who had made significant achievements in the international
academic community. | was deeply intrigued by the journeys that led
to these individuals’ achievements. How have they overcome countless
obstacles and become leaders in their fields? However, few resources
were available to guide young doctors down this path. Neither medical
school nor professors could prepare us for the long and arduous jour-
ney ahead [1-3]. This lack of support has left many young doctors feeling
disillusioned and burnt out, leading them to abandon their academic
aspirations [4].

Every individual has the potential to make significant contributions
to their respective fields, regardless of whether they are destined for
international recognition. The aim of this article is to provide mentor-
ship, guidance, and resources to young doctors so that their passion and
drive can lead to a successful and fulfilling academic career. A support
system will enable the next generation of doctors to compete success-
fully in the academic world [3].

GLOBAL CONFERENCES ADVANCE CAREERS

I have come to acknowledge the paramount importance of participating
in and presenting at international conferences. Guided by the sage ad-
vice of seasoned mentors and engaging in intellectual cross-pollination
with colleagues hailing from diverse corners of the world, | have realized
that these gatherings are indispensable for gaining global acclaim for
one's contributions [5].

In my own journey, | have discovered that international conferences
afford unparalleled opportunities for medical professionals to gain in-
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sights from their counterparts. Concurrently, these forums facilitate
networking with eminent individuals possessing a diverse array of ex-
pertise. By sharing research findings or dissecting clinical cases, both re-
searchers and clinicians can obtain constructive feedback, enhance their
understanding, and garner acknowledgment [6]. Such interactions may
sow the seeds for future collaborations or employment prospects [7].
Undeniably, the prospect of attending international conferences can
be intimidating and financially burdensome, particularly for young med-
ical practitioners. Therefore, it is essential to explore funding opportuni-
ties, such as scholarships or travel grants, and plan ahead to maximize
the utilization of conference resources [8]. | firmly believe that interna-
tional conferences are a vital component of a thriving medicine career.

CONQUERING CONFERENCE PRESENTATIONS

The dissemination of research findings and ideas through scientific con-
ferences serves as an effective and prompt approach to establishing a
scientific reputation and increasing visibility within the academic com-
munity [9]. However, for many individuals, mastering the art of public
speaking can be a daunting challenge [10-12]. Fortunately, | was able
to surmount this obstacle with the assistance of esteemed mentors
during my residency in the Department of Otolaryngology-Head and
Neck Surgery at Taipei Veterans General Hospital. Under their guidance,
| presented my research at nearly 40 conferences, both domestically
and internationally, where | delivered two papers at most events. This
presented an excellent platform to exhibit my scientific contributions.
Consistent exposure to diverse international audiences enabled me to
perfect my stage presence, polish my presentation skills, and ultimately
overcome my initial apprehension about public speaking.

DOI: 10.24983/scitemed.aohns.2023.00171 10of6



Background

Value

Premise S

Personal
Experience

Clearly Defined
Terminology

Confounder
Reason

Authoritative
Source

Conclusion

Misinterpretation

Other
Conclusion

Figure 1. Flowchart illustrating the critical and analytical approach for presentation delivery. The process of reasoning involves articulating personal beliefs, values, and assumptions
that shape an individual's conclusions. Disagreements may arise due to different premises, but it is crucial to understand these premises to facilitate a fruitful discussion. Effective
communication of conclusions supported by evidence is necessary, and the use of authoritative sources holds greater persuasive power. Unambiguous and lucid terminology is
essential in avoiding misinterpretations, and accurately presenting evidence is key to sound reasoning. Causal relationships must be analyzed to ensure the validity and reliability of
any conclusions drawn from presented reasons. Other potential causes should also be considered, and multiple conclusions may be possible. By considering these factors, one can

enhance the quality of evidence presented and ensure the credibility of their reasoning.

STARTING WITH CASE REPORTS

In the medical field, it is essential for young doctors to begin their confer-
ence presentation journey within their native countries before expand-
ing their reach overseas. By doing so, presenters can communicate their
findings effectively and alleviate pressure by delivering presentations in
their native language. To maximize the impact of conference presen-
tations, it is recommended that presenters begin by focusing on case
reports and case series, which underpin medical advancement by en-
abling the detection of novel diseases, unforeseen effects, and mecha-
nism exploration [13]. These studies also enrich medical education and
provide presenters with an opportunity to highlight their diagnostic and
therapeutic skills while gaining an in-depth understanding of disease
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processes and treatment options within a specific population [14]. Com-
pared to original research papers, case studies are more accessible [15]
and require comparatively less literature review, usually involving 10 or
fewer papers.

As presenters gain more experience and confidence, they can ex-
plore presenting their own original research papers. However, this re-
quires much greater preparation and expertise, including reading at
least 20 to 30 papers and gaining a comprehensive understanding of
the topic and various perspectives and arguments. To field questions
with poise and confidence, presenters must prepare meticulously. In
conclusion, beginning one's conference presentation journey with case
reports and case series is a valuable step towards becoming a successful
presenter in the medical field.
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PREPARATION FOR NOVICE PRESENTERS

In medical education, the art of delivering a polished oral presentation
remains an elusive skill that has not been systematically or effectively
taught [16]. This knowledge gap poses significant challenges for novice
physicians, particularly when confronted with complex questions from
seasoned colleagues. Interactions of this nature can be overwhelming
for those without a comprehensive understanding of clinical complex-
ities. In order to alleviate this pressure, a focused approach to presen-
tation preparation is recommended. A thorough draft of the research
prior to presenting serves as a strong foundation for answering audi-
ence queries with confidence and poise. Alongside careful preparation,
a comprehensive literature review is also critical to the success of a pre-
sentation. Effectively engaging an audience necessitates careful prepa-
ration and a well-founded argument. By dedicating the necessary time
and effort to research and organizing a presentation, an individual can
assuredly address any intricate or demanding questions posed by their
audience. This essential skill is applicable across all professions and can
contribute significantly to career advancement and establishing oneself
as an esteemed thought leader in their industry.

CONQUERING LANGUAGE OBSTACLE

The esteemed American physician and poet, Oliver Wendell Holmes Sr.,
eloquently proclaimed, "Language is the blood of the soul into which
thoughts run and out of which they grow." Holmes' statement under-
scores the indispensable function of language in human cognition and
expression. Analogous to the circulatory system that transports nutri-
ents and oxygen, language serves as the bedrock of human communica-
tion and intellectual exchange, fostering connections and facilitating the
sharing of ideas and viewpoints.

Proficiency in language is a pivotal determinant of success in inter-
national conferences, particularly within the medical domain. Non-na-
tive English-speaking researchers frequently face disadvantages due to
their limited English competency. This linguistic hurdle can hinder their
ability to effectively communicate ideas and address critiques from their
peers in discussions. Despite thorough preparation, numerous young
physicians continue to grapple with language-related anxiety at inter-
national conferences. For non-native English-speaking scholars, pre-
senting before a worldwide audience and struggling to articulate their
thoughts can be immensely stressful. In a time where global collabora-
tion is vital for medical research, ineffective communication in English
poses a significant barrier for these scholars. Consequently, addressing
language-related anxiety among non-native English-speaking scholars is
an urgent issue to enhance effective communication and collaboration.

Informed by my extensive participation in a multitude of confer-
ences, | recognized that confronting scholars proficient in English within
unfamiliar settings may not lead to the most favorable outcomes. As a
result, | meticulously assessed and reformed my approach to embrace
a more holistic strategy. In anticipation of presentations, | assembled a
collection of crucial topics from my literature review, identified potential
audience questions, and crafted pertinent speaking points in English.
In developing presentation slides, | emphasized the use of succinct and
clear language to convey the intended message effectively. To under-
score key points and support audience comprehension, | integrated a
considerable number of images that corresponded to the presentation's
theme. Through diligent rehearsal and consultation with my advisor and
field experts, | honed my speaking points until | could articulate them
with ease, independent of slides or notes. To guarantee optimal perfor-
mance, | practiced the presentation between ten and twenty times.

During the presentation, | maintained a consistent pace while incor-
porating vocal modulation to avoid monotony and employed hand ges-
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tures to enrich the presentation's quality. Appropriate attire is essential
for projecting a professional demeanor. In conclusion, my experiences
have illuminated the importance of strategic preparation and effective
execution. Presenters can successfully communicate their messages by
adopting an all-encompassing approach that involves rehearsal, vocal
modulation, hand gestures, and well-structured content.

ANALYTICAL THINKING

The art of public speaking requires a deep understanding of the sub-
ject matter, combined with the ability to present concise and compelling
arguments that address the concerns and questions of the audience.
Critical thinking skills, supported by relevant evidence, are crucial during
the delivery of a presentation (Figure 1).

Individual beliefs are shaped by personal history, values, and as-
sumptions, which create a complex tapestry that can lead to disputes
without resolution. Therefore, it is vital to explicitly convey these premis-
es and remain aware of them to facilitate productive dialogue.

In rational discourse, effectively conveying the evidential founda-
tions of our deductions is paramount. It is crucial to distinguish between
anecdotal evidence and authoritative sources, with the latter carrying
more persuasive weight. Clear and unambiguous language is the foun-
dation of effective communication, preventing misunderstandings. For
example, when citing subject matter experts, it is essential to define the
criteria that designate an individual as an expert in their field, enhancing
the credibility of the evidence presented. It is imperative to avoid distort-
ing or overstating cited evidence, as this may lead to fallacious or decep-
tive conclusions. Presenting evidence with accuracy and transparency is
a fundamental aspect of cogent reasoning.

When examining the correlation between reasons and conclusions,
establishing the presence of a causal link, discerning whether the rela-
tionship is reversible, or identifying if it is bidirectional is critical. More-
over, alternative explanations for the observed phenomenon should
be considered, ensuring that the proposed reasons are not mere con-
founding variables. Lastly, acknowledging the muiltiplicity of potential
conclusions derived from a set of reasons is essential to guarantee the
validity and dependability of the resultant deductions.

In conclusion, effective orators must possess a comprehensive un-
derstanding of the subject matter, use precise language, and present
well-founded arguments supported by solid evidence. Furthermore,
successful communication entails recognizing the distinct premises that
underlie one's reasoning while meticulously examining the connections
between reasons and conclusions. By adhering to these principles,
speakers can enhance the integrity of their reasoning and skillfully ad-
dress any uncertainties or queries raised by their audience [17].

INQUIRIES DURING ACADEMIC PRESENTATIONS

Navigating Ambiguity

The proficient communication of research findings is crucial for gaining
recognition within the scientific community. Nevertheless, the presen-
tation of research outcomes at global conferences frequently involves
the challenging responsibility of addressing questions from a varied au-
dience, which may provoke apprehension among many speakers [18].
A failure to provide persuasive answers during question-and-answer
sessions can undermine the audience's impression of the speaker's ex-
pertise and consequently, the validity of the research [19].

In the context of scholarly discourse, it is essential for presenters to
effectively comprehend and address inquiries from a diverse audience.
However, two specific situations may hinder this ability. The first occurs
when the question is vague or indistinct. In such instances, it is vital for
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the presenter to remain composed and request that the questioner re-
phrase their inquiry. By doing so, the presenter can gain a more lucid
understanding of the question and provide a suitable response, thereby
preventing any potential confusion and reinforcing the credibility of the
research.

Navigating Accented English

In international conferences, language barriers and differences in ac-
cents may pose a challenge to effective communication. While the first
scenario involves the presenter's failure to comprehend the question,
the second scenario pertains to the questioner's inability to articulate
their inquiry due to a thick accent and a rapid pace of delivery. A case in
point occurred at a conference in South Korea, where a Japanese schol-
ar struggled to understand an English question posed by an audience
member with a thick accent. Despite the intervention of the American
chairperson, the exchange proved unfruitful, and the questioner with-
drew from the discussion.

This instance highlights the frequency of misunderstandings that
may arise due to accented English and the possibility that the question-
er's level of English proficiency may impede effective communication,
rather than the listener's comprehension skills. To navigate such poten-
tially unproductive conversations, it is advisable to offer an answer, even
if it is not directly related to the original question, to optimize the time
allocated and avoid unnecessary discussions. International conferences
prioritize the exchange of ideas and dynamic presentations, rather than
a rigidly academic atmosphere. Although comprehensive discussions
and inclusive responses may be desirable, time constraints may pro-
hibit such an approach. Therefore, encountering perplexing questions
should not elicit undue concern, as a lengthy and meticulous analysis is
uncommon among audience members. If the audience is intrigued by
the research presented, further inquiries may arise outside the session,
warranting a more comprehensive response.

NETWORKING DURING CONFERENCE BREAKS

Academic conferences present a fertile ground for attendees to engage
in fruitful networking activities, particularly during the intermissions be-
tween presentations. This is especially crucial for early career medical
professionals, who aspire to cultivate their reputations and establish
themselves as prominent figures in their respective fields. These breaks
afford a unique platform for burgeoning practitioners to interact with
established experts and visionaries, exchange ideas, and gain valuable
insights that can prove instrumental in shaping their career trajectories.

To leverage these opportunities, young doctors must conduct thor-
ough pre-conference research, sifting through the conference itinerary
to identify notable speakers and distinguished authorities within their
areas of specialization. By attending their lectures and engaging with
them during networking sessions, these aspiring medical practitioners
can forge meaningful connections with seasoned experts and learn
from their vast experiences and expertise.

In these interactions, exchanging business cards is a common cus-
tom. However, young doctors must travel the extra mile and personalize
their cards, by including a photograph of themselves. This thoughtful
gesture helps the recipients recall their interactions with the young doc-
tors, enhancing the likelihood of future engagement.

Taking Photographs for More Than Simple Keepsakes

Expanding on this topic, it is noteworthy that conferences provide a
critical platform for young doctors to showcase their research and en-
gage with distinguished experts in their field. However, due to the over-
whelming number of attendees and the brevity of these interactions,
making a lasting impression can be challenging. Therefore, establishing

Archives of Otorhinolaryngology-Head & Neck Surgery. 2023;7(1):3

a personal connection with international scholars through capturing
photographs and promptly following up via email within three days after
a conference can prove instrumental in facilitating future collaborations.

In addition to sending follow-up emails, it is essential to ensure that
these communications are personalized and impactful. For instance,
one may consider highlighting specific aspects of their research that
align with the interests of the foreign scholar and demonstrating how
their work may complement or build upon the scholar's existing re-
search endeavors. Furthermore, expressing a genuine interest in the
scholar's work and inquiring about potential opportunities for collabo-
ration can demonstrate a level of commitment and passion that may
help one stand out in their memory.

Importantly, these strategies are not limited to conferences alone.
In the age of virtual conferences and remote communication, similar
tactics can be employed to foster meaningful connections with scholars
from around the globe. By investing time in building personal relation-
ships with international experts, young doctors can position themselves
for long-term success and make valuable contributions to their field.

To sum up, conferences offer early-career medical practitioners
an exceptional opportunity to establish relationships with established
professionals within their respective fields. By conducting extensive re-
search beforehand, participating in targeted sessions, and cultivating
meaningful personal connections, young doctors can propel their ca-
reers to greater heights and cement their places as influential figures
in their fields.

PUBLISHING AFTER ACADEMIC CONFERENCES

Academic conferences provide a gateway for scholars to enter the inter-
national academic arena. However, simply presenting at these events is
insufficient to garner recognition within the scholarly community or ef-
fectively disseminate research findings. Moreover, the plethora of con-
ferences held globally presents logistical challenges for scholars seeking
to attend every event. Hence, publishing research in academic journals
has become imperative for scholars to advance their careers and reach
a wider audience.

Publication of research offers additional advantages, such as in-
creased global visibility, which allows peers to gain insight into a schol-
ar's research and academic achievements. Nevertheless, despite the
presence of numerous innovative medical scholars, their heavy clinical
workload has impeded the timely publication of their pioneering dis-
coveries in academic journals. Consequently, many significant "firsts"
uncovered by these scholars have remained obscure, enabling other
researchers to gain prominence in these areas.

To establish their position in the international academic communi-
ty and ensure broad dissemination of their research findings, scholars
must prioritize publication in academic journals. This critical step maxi-
mizes the impact of research, enabling scholars to advance their careers
and reach out to a wider audience beyond the constraints of academic
conferences.

WRITING SUCCESS: QUANTITY AND QUALITY

Scholarly publication requires strict adherence to standardized formats,
which necessitates the use of clear, unambiguous, and consistent lan-
guage in manuscripts. For young medical professionals seeking to es-
tablish their research careers, regular practice in drafting research pa-
pers with achievable goals is crucial. The primary objective should be to
secure publication, followed by diligent efforts to enhance manuscript
quality. Overreliance on high-impact factor journals may increase the
likelihood of rejection, dampening motivation to continue writing. In

DOI: 10.24983/scitemed.aohns.2023.00171 40f6



this regard, aspiring authors should adopt a measured and steady ap-
proach while considering the submission of their manuscript to lower or
non-impact factor journals as an alternative option. These journals may
prove more receptive, boosting authors' self-assurance and impetus to
pursue research writing. As a result, authors' research acumen is likely
to flourish, culminating in greater interest and success in the scientific
community.

In pursuit of writing excellence, neophyte writers are advised to pri-
oritize quantity over quality in the initial stages. This principle emphasiz-
es extensive writing and rigorous practice to develop writing proficiency,
ultimately enabling writers to generate written works effortlessly and
with finesse. However, this "quantity over quality" concept does not
advocate for a lax approach to writing, especially at the outset. While
content quality is paramount, intricate research of high quality often
requires significant resources, which may not be readily accessible to
young medical professionals. Pursuing ambitious research objectives
from the start is unwise and impractical. Aspiring writers should focus
on refining their craft through persistent effort and practice while not
disregarding the importance of high-quality research in their writing
pursuits. By following these guidelines, aspiring writers can hone their
research and writing skills, contributing meaningfully to the scientific
community and establishing a reputable research career.

A SUCCESSION OF RESEARCH INITIATIVES

During the formative years of one's academic career, it is recommended to
expeditiously pursue areas of personal interest and continually delve deeper
into them. Presenting a series of studies on a topic of interest at international
conferences and publishing them in academic journals can yield significant
feedback from international colleagues. Personally, the author has applied
this methodology to publish multiple articles on the topic of cholesteatoma
and consistently receive constructive feedback from esteemed international
peers [20-30]. Through this approach, researchers can refine their craft, hone
their skills, and expand their influence in the academic community.

CONCLUSION

International conference presentations are essential for researchers to
share their findings, collaborate with peers, and network with profes-
sionals. Developing an effective methodology to overcome challenges
during presentations is a personalized endeavor. Cultivating self-pro-
motion skills is critical for success, and dedication and determination
can serve as viable substitutes for limited resources. Researchers can
achieve their goals by identifying and implementing effective strategies
to create a strong academic presence and gain recognition for their
work on the international stage.
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